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Executive Summary

1.1 Our Vision
Seine River First Nation is a progressive community on a path towards community sustainability. We are exploring innovative opportunities
to preserve our culture and protect the environment. Cultural preservation forms the backbone of economic development opportunities
for us. Moving forward with this philosophy creates a stronger, unified community, provides good jobs and builds pride in the past and
opportunity for the future.

1.2 SEEC Model
The SEEC Model is a methodology and a set of principles that prioritizes the sustainable well-being of Seine River First Nation by considering
four essential pillars: social, economic, environmental, and cultural. In order for the community to prosper, initiatives that contemplate
these four pillars must be pursued. SRFN particularly invests in social projects, which, in turn, positively affects the other pillars as they
interconnect. Moving forward, SRFN is committed to continue to use the SEEC Model as its guiding principles for a holistic development.

1.3 Trust Fund Our Legacy
Chief and Council have taken important steps
legacy to ensure our next generations and
and
investment. What we have learned from best practices from other First Nation Trust Funds is that we must maintain a sustainable
withdrawal amount must not be greater than 3% to protect our Legacy Trust find from having a negative effect on the principal amount
which helps us generate substantial income.
Chief and Council is very much aware of the interconnectedness of all elements of the SEEC Model, SRFN leadership understands that it is
important to preserve and create opportunities for the community not only in the present but also in the future. Thinking about the
prosperity of SRFN, leadership has taken a step to pursue economic safety for the next generations through partnering with TD bank for a
trust fund(s). The Flood Claim and our Treaty Land Entitlement Settlements will be the major contributors to support our Legacy Trust Fund
The first contributor to our trust fund will be that of the Flood Claim settlement. The Flood Claim seeks compensation for the illegal
flooding of the SRFN reserves following the construction of the Fort Frances Dam in 1905. We started the negotiations to settle the Flood
Claim and commenced with Canada and Ontario in July 2010. SRFN anticipates ratifying the flooding agreement during the summer of
2022 with a settlement being issued in early 2023. The settlement will also include a one-time payment to each qualifying SRFN member
noted as a per capita distribution (PCD) amount.
Managing Our Trust - TD Trusted Relationship
SRFN is creating a strong economic future for its members with ongoing support from TD. Chief and Council believed TD was the right

TD wa

. In
amp. TD
al projects.

The trust fund with TD bank ensures long-term commitment and benefits to the future generations of SRFN.
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1.4 Accomplishments: Where We Are
Seine River First Nation is proud of all its accomplishments
to date. Wild Rice Project
This project is of large scale and in progress. So far, the application
for capital, start-up, land and training to NOHFC has been
approved to help cover the estimated costs of the project
($1,656,800). In May 2021, the Business Plan (Appendix C) was
completed and sent for review and approval. This project will not
only bring economical results, but also cultural preservation.

Cultural Centre
SRFN has proudly secured most funding for the Cultural Centre
development, including the VR experience and other
programming. Furthermore, an Interpretive Master Plan was
curated to set the Centre up for success and benefit the
community. The Plan can be found in Appendix A.

Community Infrastructure
Improving community infrastructure is one of the priorities for
Seine River First Nation. The Nation is in the process of
incorporating a water treatment plan, high-speed internet and
even a greenhouse, to cite a few. More details on the Greenhouse
project are included as Appendix F. SRFN is continuing to pursue
funding availability to support these projects. All these initiatives
will bring the Nation one step closer to sovereignty and increase

incredible experience Seine River First Nation plans on providing,
giving new life to the fishing camp. The rebranding included a new
identity and logo, with a website to be available in the near future.
Infrastructure upgrades have been addressed, and with an
updated Business Plan and defined Programming
will be ready to offer many economic opportunities to the
community. The Business Plan can be found as Appendix B.

Hydro 1 Transmission Agreement
Cultural Revival
Seine River First Nation is committed to focus on cultural initiatives
cultural preservation, and traditional programming are in progress
to ensure a healthy and constant transfer of knowledge. Funding
for upgrades of the Pow Wow is also being pursued to allow the
community to grow together and share culture.
A few of them are described below.
Virtual Reality Experience - Traditional wild rice harvesting
and preparation
- The 13
Ojibwe Moons

Settlement Negotiations

SRFN has signed an agreement with Hydro One Networks Inc. to
fund capacity development within the community to assist with

On the recommendation of the Independent Electricity System
Operator (th
development work in relation to the first two phases of the
Waasigan Transmission Line. The Project will include preliminary
design and engineering, route selection, an environmental
assessment, and community consultations.
Hydro One is committed, for so long as it is the lead proponent for
the Waasigan Transmission Line, to consulting, engaging and
developing a collaborative working relationship with the
of the
Project and its involvement with the Waasigan Transmission Line.
Appendix J

SRFN continues to negotiate our Flood Trust Claim as well as our
Treaty Land Entitlement (TLE). We are confident that the Flood
Claim will be settled this year and we have already started
preparation for the eventual outcome. In addition, We are hopeful
our TLE will be negotiated and finalized in the next few years. Both
and will provide capital for our trust fund - SRFN Legacy Trust Fund.
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Tourism Initiatives in Progress
We have started a few tourism activities, but will continue to require attention and/or investment for some time in order to follow the
recommendations of our tourism plan, Appendix D.
Implementing Community Tourism Plan Initiatives

Future Considerations
Although SRFN has accomplished a lot, the future can bring several other opportunities to continue to build a bright tomorrow for Seine
River First Nation. Some initiatives planned for the future are:
Greenhouse food sovereignty
Implementing Wild Rice Business Plan - Commercial Operations
Upgrades to SRFN Pow Wow Grounds

Current Efforts in Securing Funding
As of May 2022, Chief & Council continue to move forward with funding opportunities based on our SEEC priorities. SRFN has contracted
CCS A lobbyist in Toronto to follow up with the federal and Provincial governments to assist our efforts in securing agreements and
funding mechanisms. CCS is currently working with Chief and Council and our leadership advisor, CES, who will assist in acquiring grants
for the following initiatives:
Water Treatment Plant
TLE Claim
Housing
Cultural Centre
Greenhouse/Bee Keeping

Daycare Funding
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SEEC Model for a Holistic Development

2.1

Overview

As Seine River First Nation continues to support its development, it will remain important to use a holistic approach for the community
operations and management. This holistic approach is rooted in a community-driven, grassroots philosophy meaning tourism development
is rooted at the community level caring for its people first and foremost. The process begins with the community engagement, conducted
constantly throughout the years, culminating at the development of this strategy. Then the process continues with ongoing communication
and collaboration with Seine River First Nation members to implement and manage initiatives.
In following the grassroots community-driven philosophy, the success of the development can be measured by four key elements that
benefit the community and its businesses.
The four elements include social, economic, environmental, and cultural (SEEC) considerations. Through focusing on the SEEC elements,
Seine River First Nation aims to empower its people to have a role in shaping development. This includes creating employment
opportunities and supporting local cultural entrepreneurs while also working to preserve the Ojibwe culture.
Providing opportunities for local people to be involved in
development will contribute to a sense of ownership amongst
band members and help ensure that the past is honoured and respected by authentically representing traditional and modern ways of life
in Seine River.

S

E

E

C

Social

Economic

Environmental

Cultural

Raising awareness of the
challenges that
communities face and
providing solutions to
improve individual and
community wellbeing.
This encompasses
educational links and
transfer of knowledge
applications, training, and
human resource
development, as well as
the general health and
wellbeing of community
members.

Promoting sustainable
growth, community
infrastructure, employment
opportunities, new
business creation,
investment opportunities,
and viable community
development and business
models that enhance
economic performance.

Actively engaging in policies
and practices that minimize
impacts on the natural
world and promote
environmental
responsibility.

Strengthening the
community through the
promotion and celebration
of local Indigenous culture
by providing opportunities
for the transfer of valuable
knowledge and skills. This
entails the preservation of
culture and linking
traditions through
technology.
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2.2 Social Element Objective
It is necessary to raise awareness of the challenges that Seine River First Nation faces and providing solutions to improve individual and
community wellbeing. This encompasses educational links and transfer of knowledge applications, training, and human resource
development, as well as the general health and wellbeing of community members.

Guiding Principles:
Assess current community partnerships with local
industries and participation with industry associations
Assess available post-secondary and adult education
programs currently available in the community
Assess current school and community programs focused
on traditional skills and knowledge
Establish partnerships with educational institutions to
provide accessible programming and to collaborate on
research and project initiatives
Establish hiring and transfer of knowledge policies with
local industry employers and contracted services
Evaluate current training programs available determine
their use by community members and their effectiveness
Research voluntary programs with NGOs, government, and
industry to share information on best practices

Identify current challenges and concerns that affect
community wellbeing (poverty, substance abuse, crime,
etc.) and partner with organizations that can help reduce
or overcome these challenges
Identify the gaps in skills and knowledge as they pertain to
fulfil employment needs
in the community
Develop a community Human Resource Plan to guide
future policy creation
Support skills and knowledge development through
community capacity building and training programs
Support mentorship programs. E.g.: Elders to Youth
(traditional knowledge)
Support activities that encourage physical activity and
social gatherings ensuring the community follows public
health policies
Incorporate best practices techniques for sustainable
community planning and responsible tourism practices

CES 2022© This document is confidential for the exclusive use of Seine River First Nation and may not be copied and/or distributed without
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2.3 Economic Element Objective
The objective is to promote sustainable growth, community infrastructure, employment opportunities, new business creation, investment
opportunities, and viable community development and business models that enhance economic performance.

Guiding Principles:
Assess the level of local economic diversification
Assess agreements with businesses operating in the region
Assess co-op or work experience programs available in the
community & recommend additional programs as
necessary

Prioritize building maintenance, repairs, and upgrades to
existing infrastructure
Integrate connectivity and themed planning
Building common elements to support economic
development initiatives such as a business incubator for

Assess the community infrastructure that supports health,
education, government, business, tourism, waste and
water treatment

Create employment opportunities and encourage
members to stay in the community

Identify opportunities for cooperatives and collaborative
ventures with like-minded partners

Seek opportunities for sustainable investment
opportunities that

Identify opportunities for new business creation and
industries

Support for business start-up

Identify local business activities for which the community
retains exclusive rights

Support services for entrepreneurs & business
development

CES 2022© This document is confidential for the exclusive use of Seine River First Nation and may not be copied and/or distributed without

8

SEEC Model for a Holistic Development

2.4 Environmental Element Objective
It is necessary to actively engage in policies and practices that minimize impacts on the natural world and promote environmental
responsibility.

Guiding Principles:
Review municipal, provincial, federal guidelines
Review past and current community environmental
protection plans, and update/revise as needed
Identify opportunities to partner with local environmental
Identify and recommend current funding opportunities for
green initiatives
Recommend green building design and renewable energy
sources
suitable
Identify areas of significance & make recommendations for
where suitable

Initiate programs
Incorporate best practices techniques for environmental
stewardship, fisheries restoration, forestry practices,
agriculture, and land use planning
Actively support efforts to reduce
impact on the climate

s

Promote environmental awareness and stewardship
Engage the Youth in environmental responsibility
awareness initiatives
Support Elders and Knowledge Keepers to communicate
their teachings on the importance of land preservation
Instil a green mandate action plan at the individual,
business, and community level

CES 2022© This document is confidential for the exclusive use of Seine River First Nation and may not be copied and/or distributed without
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2.5 Cultural Element Objective
The objective of this element is to strengthen the community through the promotion and celebration of local Indigenous culture by
providing opportunities for the transfer of valuable knowledge and skills. This entails the preservation of culture and linking traditions
through technology.

Guiding Principles:

Assess current school programs focused on
traditional skills and knowledge

Bridge cultural gaps by using innovative tools for
discovery & learning

Involve Youth in knowledge sharing programs
through teachings from the Elders

Use technology to engage Youth about their history,
traditional knowledge, stories, culture, and heritage

Recommend/create new school and community
programs where needs exist

Develop and promote workshops, lessons, or events
that highlight local culture

Assess current web-based applications used to share,
record, and preserve traditional ecological knowledge
and culture

Actively support the cultural transfer of knowledge by
providing opportunities to reconnect with culture

Develop community mapping programs to identify
areas of natural, cultural, and historical importance

Support Elders and Knowledge Keepers by providing
space to actively practice culture and traditions
Celebrate and create awareness of cultural diversity

CES 2022© This document is confidential for the exclusive use of Seine River First Nation and may not be copied and/or distributed without
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2.7 Cultural Centre Programming

Community Priority - Social

The SRFN Cultural Centre is an important cultural hub for the community. Using the SEEC Model, programming for the Centre was
developed.

Programs

Market

Target

Format

Suicide Awareness

Community

General

Workshop

Healthy Living

Community

General

Workshop

Challenges Facing Indigenous Youth

Community

General

Workshop

Traditional Medicines

Community

General

Workshop

Understanding Mental Health

Community

General

Workshop

Family Support

Community

General

Workshop

Culinary Skills

Community

General

Course

Food & Beverage Service

Community

General

Course

Admin/Office Skills

Community

General

Course

Outdoor Guiding

Community

General

Course

Heritage Interpretation

Community

General

Course

Site Maintenance/Repair

Community

General

Course

Wilderness First Aid

Community

General

Course

Wilderness First Responder

Community

General

Course

Reconciliation Through Tourism

Regional

General

Event

Retaining Authenticity

Regional

General

Event

Addressing Youth challenges

Regional

General

Event

Addressing Addiction

Regional

General

Event

Business Planning & Management

Regional

General

Event

Hosting a Regional Indigenous Tourism Summit

Regional

General

Event

Community Priority Environmental

Programs

Market

Target

Format

Technology & Tradition
Alternate Energy Programs
Water & Waste Management Monitoring
Mapping & GIS Technologies
Plant Survey
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Community Priority - Economic

Cultural Centre Programming (Cont.)

Programs

Market

Target

Format

Mudge s Camp Operations

Community

General

Course

Programs for Reconciliation

Community

General

Course

Cultural Centre - Curation & Preservation

Community

General

Course

Cultural Tourism Entrepreneurship

Community

General

Course

Tourism & Recreation

Community

General

Course

Community

General

Course

Ojibway Teachings/Spirituality

Tourists

General

Activity

Edible/Medicinal Plants

Tourists

General

Activity

Traditional Food/Cooking Classes

Tourists

General

Activity

Ojibway Language

Tourists

General

Activity

Demonstrations and/or Workshops in Arts & Crafts

Tourists

General

Activity

Traditional Survival Skills

Tourists

General

Activity

Mudge s Experiential Packages with Accommodations

Tourists

General

Activity

Community Tour

Tourists

General

Activity

Ojibway teachings/spirituality

Tourists

General

Activity

Edible/medicinal plants

Tourists

General

Activity

Tourists

General

Activity

Ojibway language

Tourists

General

Activity

Demonstrations and/or workshops in arts & crafts

Tourists

General

Activity

Traditional survival skills

Tourists

General

Activity

Mudge s experiential packages with accommodations

Tourists

General

Activity

Traditional Performances

Tourists

General

Event

My Community App

Digital Preservation

Traditional food and cooking

cooking classes
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Cultural Centre Programming (Cont.)

Community Priority - Cultural

Programs

Market

Target

Format

Traditional Cooking/Smoking Game

Community

General

Workshop

Drying/Storing Medicines

Community

General

Workshop

Drumstick Making

Community

General

Workshop

Legend Telling

Community

General

Activity

Woodworking

Community

General

Course

Sewing

Community

General

Course

Hunting, Fishing, Trapping

Community

General

Course

Hide Preparation

Community

General

Course

Traditional Harvesting

Community

General

Course

Traditional Arts & Crafts

Community

General

Course

Canoe Making

Community

General

Course

Drum Making

Community

General

Course

Pipe Making

Community

General

Course

Basket Making

Community

General

Course

Language Teachings

Community

General

Course

Moccasin/Mitt Making

Community

General

Course

Making Regalia/Ribbon Dress/Shirt/Jingles

Community

General

Course

Outdoor Survival

Community

Youth

Course

Connecting with the Water

Community

Youth

Course

Connecting with the Land

Community

Youth

Course
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2.9 SEEC Model Summary
Seine River First Nation has numerous accomplishments to date, all with the goal of respectfully address challenges and plant a prosperous
future that considers all elements of the SEEC Model. Through this methodology, Seine River First Nation can have clear objectives and
principles to guide community transformation and development for the next seven generations.
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Leadership Strategy &
Community Engagement
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Leadership Strategy & Community Engagement

3.1 Overview
Seine River First Nation has invested much time in assuring the community obtained the proper planning to move forward, prioritizing the
most important initiatives to the community.
There has been consultation and engagement provided over the years that
leadership have been working with our professional team of advisors comprised of:
BDO financial and community planning
Calder Law legal advisory services
TD Trust financial trust advisors
Canadian Ecotourism Services (CES) leadership advisory services

CES 2022© This document is confidential for the exclusive use of Seine River First Nation and may not be copied and/or distributed without
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The following sessions culminated in a solid Strategic Community Plan, presented in this document.
Calder Law

CES

Community Meetings
April 26, 2018
July 20, 2018
November 22, 2019

Community Meetings
April 22, 2020

Leadership Meetings
November 17, 2017
July 10, 2018
May, 21, 2019
November 21, 2019
December, 19, 2019
April 15, 2022
May 2, 2022
BDO
Community Meetings
May 2018
Leadership Meetings
January 2018
March 2018
February 16, 2022

Leadership Meetings
February 12, 2019
March 26-27, 2019
May 10, 2019
December 6, 2019
January 22, 2020
July 6, 2020
February 16-18, 2022
May 2, 2022

TD Trust
Community Meetings
July 20, 2018
November 22, 2019
Leadership Meetings
August 24, 2017
November 17, 2017
July 10, 2018
May 21, 2019
November 21, 2019
December 19, 2019
April 15, 2022
May 2, 2022
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3.2 Leadership Strategy
Priorities and Objectives for Administration
Throughout the years and numerous sessions conducted by
Seine River First Nations, objectives have been listed to move
forward intentionally. Among these recognised goals, priorities
were identified for administration. Currently, these are:
Interdepartmental communication: improvement and
understanding of assistance available to members from all
departments needs to be clear and adhered to.
Regular and consistent bill payments: processes in place
now need to be continued and improved (i.e. deadline for
requests, control documents, improved communication
strategies).
Organizational structure: an organizational chart should
be created/updated and be available to staff and
community members to assist them with following
implemented processes. This will lead to a timelier
handling of requests and responses, handled at the
appropriate level.
Regular and consistent meetings with chief and council,
with each department being scheduled on the agenda to
report on the status of their program and budget.
Competent Financial Clerk required to reduce workload of
present Finance Manager.
Recruitment of competent Financial Administrator with
designation, as a succession plan for Finance Department.

Tourism Priorities and Objectives
SRFN is undergoing a number of projects. It has been important
to identify the objectives to prioritize in order to follow a
structured tourism plan. Despite the COVID-19 pandemic and its
challenges, the plan is still viable and ready to be implemented.
These priorities and next steps are as follows:
SRFN Cultural Centre (Plan for Reopening)
Hire Manager
Hire additional staff as required
Train staff
Complete the kitchen
Decide on official name for Centre
Complete website
Initiate marketing activities
Begin to develop programs & activities based on
Operational Plan and Interpretive Master Plan
Complete repairs (including water/sewer, boathouse,
and others)
Purchase remaining equipment and amenities
Hire Manager
Hire additional staff as required
Train staff

Creation of a Pay Grid to reflect competitive salaries to
attract competent employees/managers and to assist in
retention of staff.
Identify funds specifically for assistance in HR. Large Staff
compliment has increase in Labour/Health and Safety
issues, Addiction/Accommodation Issues etc. Funds
focusing on Recruitment, Retention, Succession Planning,
and Policy Development.
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3.3 Comprehensive Community Planning (CCP)
As mentioned, all initiatives to be pursued are a result of years of planning. The Comprehensive Community Plan developed by BDO was a
part of that journey, in 2018. The conclusion and recommendations of the CCP are included in this document as Appendix E. In the
engagement process, some key information has been collected and these are presented below.

Community Input
During a site visit, BDO gathered thoughts and opinions by community members. Some of the comments are as follows:
More funding is required for youth activities/programs and infrastructure for youth/teenagers (e.g. Drop-in centre, after-school
programs). Several of the members mentioned activities for youth.
There is a general lack of community involvement in the existing programs that are available.
The community members claim not knowing their identity is a barrier for healing.
Some community members
Members are concerned with water, since the Water Treatment Plant is outdated.
Members expressed disappointment about not having an ice rink during the winter because of the impossibility to get water to it.
The need for a healing lodge to return to tradition was pointed out, to help promote healing within the community (community
wellness).
Elders and Youth are not working together and connecting.
The RRDSB is recommended to have programs around language.
Members pointed out a general lack of awareness of programs available.
The Arts/Crafts Lodge is in need of improvements (e.g. new roof, kitchen and bathroom updates).
Members noted they miss the annual retreat, which stopped in 2000.
Self-government is needed.
There was a 20-year work plan, created many years ago, that SRFN should work towards implementing, making some changes if
necessary.

CES 2022© This document is confidential for the exclusive use of Seine River First Nation and may not be copied and/or distributed without
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What the Community Wishes to Maintain
In an exercise proposed by BDO, some community members
pointed out the aspects they were satisfied with and wish to
continue to see even 20 years into the future. These are:
Environment (land, water, air) [11 votes]
Elders guidance/teaching [10 votes]
Cultural and Recreational Infrastructure [10 votes]

sleeping

-

Community Member

Culture / Traditional Practices [6 votes]
Community gathering [2 votes]
Healthy People [2 votes]
Natural Resources [2 votes]
Community planning [1 vote]
Policy [1 vote]

What the Community Wishes to Improve
The following aspects are the ones some community members
pointed out they wish to see change for the better in short to
long term:
Infrastructure [50 votes]
Community [22 votes]
Retain and Share Culture with Youth (Activities) [14
votes]
Housing [9 votes]
Culture / Traditional Practices [5 votes]
Elders guidance/teaching [5 votes]
Financial Stability [5 votes]
Improved Health [5 votes]
Economic development [4 votes]
Environment (land, water, air) [3 votes]
Education [2 votes]
Healthy People [2 votes]
Improved Transportation [2 votes]
Rights to our waterway in our water systems [1 vote]
Set guidelines/regulations [1 vote]
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3.4 Flood Claim Settlement
The Flood Claim seeks compensation for the illegal flooding of the SRFN reserves following the construction of the Fort Frances Dam in
1905. We started the negotiations to settle the Flood Claim and commenced with Canada and Ontario in July 2010. There are two primary
negotiation issues: 1. Determination of past loss compensation for flooded reserve land; and 2. Putting in place a legal instrument
(easement) to authorize flooding now and in the future. Past loss compensation has been agreed upon, and the parties continue to work
on a legal instrument to authorize the flooding.
The great work achieved by SRFN Chief & Council have resulted in the following accomplishments;
Negotiating since 2014 - going through multiple offers and revisions with each effort gaining a larger settlement
Participated in 50 meetings with our legal counsel, advisors and the government of Ontario and Canada
Initiated 5 strategic Planning Sessions, facilitated Community participation, engaged our comprehensive community planning
We work closely with our Lawyer Clint Calder from Calder Law Office and Dominic Natalie of TD Trust and Clinton Belcher
Independent Advisor to ensure our actions and planning protect SRFN community for today and the future
Negotiated further funds from the original 115 million now closer to $124 million after deduction of negotiation loan fees and the
length and limitations to settle the trust
We are currently finalizing the terms of the Settlement Agreement with Canada and Ontario
Finalizing the terms of the legal instrument (easement) to authorize the flooding.
Setting up communication platforms, including a designated website for members (on and off-reserve) to keep members
informed on the progress of the settlement.
Development of communication and consultation materials in advance of the ratification vote required for finalization of the
settlement.
Working closely with the SRFN financial advisors, The Canada Trust Company (TD), and the Corporate Trustee for the SRFN Legacy
Trust for the benefit of our children and future generations.
Finalizing the 2022 Trust Agreement for Community Ratification
Finalizing the Easement agreement Canada & Ontario Government surveys, noting this protects future compensation and works
hand in hand with the 2022 Settlement Agreement
Setting final agreements in place with TD Trust to manage funds for the SRFN Legacy Trust
SRFN anticipates ratifying the flooding agreement during the summer of 2022 with a settlement being issued in early 2023. The settlement
will also include a one-time payment to each qualifying SRFN member noted as a per capita distribution (PCD) amount.
The Flood Claim Settlement has been a continuous process since 2020. Below, a tentative timeline is provided.
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Per Capita Distribution (PCD)
It's important to recognize that the Trust needs to generate wealth and also a strategic and calculated approach is essential in order to pay
out a one-time lump sum to registered community members. We know that the more money remains in the Trust, more wealth it generates
and significantly contributes to the funding requirements of the established Community priorities listed in the Trust as well as in the
Community Strategic Plan.

Registered Members = 675
Settlement Amount = closer to $124 million
Scenario # 1 - Trust Value of $104 million. Registered Member payment of $30,000
Scenario # 2 - Trust Value of $98 million. Registered Member payment of $40,000
Scenario # 3 - Trust Value of $91 million. Registered Member payment of $50,000

The following provide an example of the wealth generated in the remaining Trust, after the one-time payment to the registered members.
One-time Trust Payment
Registered Member

Remaining
Trust

Year 5

Year 10

Generated Income
Year 20

Year 40

Year 50

Scenario #1 - $30,000

$104,750,000

$12,272,360

$25,982,533

$58,409,860

$149,389,762

$212,427,423

Scenario #2 - $40,000

$98,000,000

$11,481,540

$24,308,241

$54,645,979

$139,763,241

$198,738,782

Scenario #3 - $50,000

$91,250,000

$10,940,720

$22,633,949

$50,882,098

$130,136,666

$198,738,782

Each of the above scenarios further shows the resulting values of the Trust and the cumulative amount paid outright to the Registered
Members (either in total or split for member applications for funding) over 5, 10, 20, 40 and 50 years.
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Income and Capital Growth Scenarios (used for example purposes only)

Source: T.E. Wealth Indigenous Services
The Capital remaining in the Trust (after a one-time PCD distribution) will need to generate sufficient income that will contribute
significantly to the funding requirements of the established Community priorities listed in the Trust as well as in the Community Strategic
Plan.
In all 3 scenarios it was
Agreement.
Used a rate of 0.65% for annual Trust expenses. While this could vary, in our experience on a Trust with a value of $75 million or more on
average this is a reasonable rate to expect.
(c) - CPI is at a significantly high rate today, however on average the annual rate of inflation is in the range of 2 and 3%. We used 2.35% in
the analysis below.
(d) - Based on the above, we expect a minimum target annual return of 6% that the Trust needs to generate over and over and year after
year.
Further the annual income earned from the Trust paying 75% directly to the Community in support of strategic initiatives and 25% being
made available to support individual member applications for funding. This is simply an option available for leadership to consider and
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Description of Activities
Name

Description

Calder Law

April 26, 2018 Community Update on Flood Claim
July 20, 2018 Community Update on Flood Claim and Trust Presentation
November 22, 2019 Community Update on Flood Claim and Trust Presentation
Leadership Meetings
November 17, 2017
July 10, 2018
May 21, 2019
November 21, 2019
December 19, 2019
April 15, 2022
May 2, 2022

BDO

May 2018 - Comprehensive Community Planning

CES

Leadership Strategic Planning Sessions
February 12, 2019 Establishing a framework
March 26-27, 2019 Financial framework
May 10, 2019 Confirming community projects & priorities
December 6, 2019 Financial planning and budget allocation
January 22, 2020 Funding sources and allocations
July 6, 2020 Strategic initiatives & priorities
February 16-18, 2022 New leadership update, visioning, and confirmation

TD Trust

Leadership Meetings
November 17, 2017 - in-person meeting at TD in Toronto with Chief and Council. Broader educational
discussion and presented
and
July 10, 2018 - Meeting with Chief & Council, Valhalla Inn, Thunder Bay
May 21, 2019 - Chelsea Hotel Toronto - breakfast meeting with Chief and Council.
November 21, 2019 - Dinner Meeting with Chief and Council at La Place Rendez-Vous in Fort Frances.
December 19, 2019 - meeting with Chief and Council in Thunder Bay to discuss Trust.
2020 - Zoom call during Covid. Chief & Council and Clinton in-person in Thunder Bay.
April 15, 2022 - meeting with Chief and Council in Toronto to discuss Trust.
May 2, 2022 - meeting with Chief and Council in Toronto to discuss Investment Management Services.
Community Meetings
July 20, 2018 - Community Meeting in Seine River. TD broader team presented educational session on
Trusts an introduction to Investments and Banking.
November 22, 2019 - Community Meeting in Seine River. Presented members an update on Flood Claim
and made a Trust presentation.
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Our Strategic
Community Plan
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4.1 Strategic Community Plan - Draft Initiatives & Timeline
Seine River First Nation has always demonstrated the importance of taking action today to collective give life to a bright tomorrow. The
most recent strategic session, held in February 2022, is the result of 7 strategic sessions
t is
the most up-toIn that session, several initiatives were selected for development
considering the general well-being of the community and the future generations. The following projects are categorized within the SEEC
Model, and they present a timeline requiring immediate, short-term, or medium-term actions. We acknowledge that leadership will adapt
and add priorities, ideas and goals as we move forward together.
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Strategic Community Plan - Draft Initiatives & Timeline (Cont.)
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Draft Budget
The values below were carefully estimated according to the discussions held during the strategic sessions throughout the years revealing
details of the projects. Furthermore, the budget considered the SEEC Model, and it allocates monetary values in each period (immediate,
short, or medium term), resulting in the total cost of each initiative. The nation will continue to seek the appropriate funding and be
cognizant of our investments in order to capitalize on our SEEC initiatives.
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4.2 Building Capacity within Our Community
Allowing our community to self sustain means generating our own human resources. To do so requires a solid plan. Below are listed all
initiatives regarding training, capacity building and recruiting, categorized as needing immediate action.
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Building Our Future
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5.1 Funding confirmed by SRFN Supporting Our Strategic Community Plan
SRFN continues to work to obtain funding opportunities to support the communities needs and initiatives. The table below portrays
monetary values related to funding and their availability for each project cited.

In process

Funding

Confirmed

FedNor
NOHFC - Mudge's

Inactive

SRFN

$363,629
$373,410

$378,000

$73,795

$18,508

Canadian Heritage - Canada Cultural Spaces Fund

$700,000

$2,167,697

Canadian Heritage - Museums Assistance Program

$70,000

$30,000

CORP / ISC (Mudge's Design Services for sewage and wastewater)

Nuclear Waste (NWMO)
Weechi
Phase 2 Cultural Centre: Artisans Workshop
Chiefs of Ontario - for Addictions
Community Energy Champion
AR and VR development - FedNor / NOHFC
Community Development Plan
Economic Development Plan
Economic Development Coordinator
Community Tourism & Marketing Plan
NADF - Sewage & Wastewater
NOHFC - Wild Rice Commercial Operations
Ontario Trillium Fund - Waterfront Trail Development
Hydro 2022
Total Funding

$50,000
$200,000
$1,300,000
$179,000
$149,000
$241,650
$50,000
$35,000
$50,000
$46,000
$390,382
$1,656,800

$68,893
$150,000

$268,000
$2,315,182

$2,446,484

5.2 Current Efforts in Securing Funding
As of May 2022, Chief & Council continue to move forward with funding opportunities based on our SEEC priorities. SRFN has contracted
CCS A lobbyist in Toronto to follow up with the federal and Provincial governments to assist our efforts in securing agreements and
funding mechanisms. CCS is currently working with Chief and Council and our leadership advisor, CES, who will assist in acquiring grants
for the following initiatives:
Water Treatment Plant
Feasibility study will be complete this week and then we move on to completing the Design.
Chief Kabatay said that ISC has committed to funding the Design through the PAR

If more funding is required, CCS will identify funding opportunities as well as engage the relevant government officials
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TLE Claim
The community received sign off from the government for their portion
After looking at the land, Chief Kabatay determined that it is good land with opportunities for economic development activities
These include an Aggregate Mine and Maple Tree/Syrup Farm Opportunities.
o

Once Chief Kabatay has determined what the community would like to do with the land, CCS will assist with
identifying funding opportunities for both the Aggregate Mine and Maple Tree/Syrup Farm Opportunities

Housing
The community is looking to construct an additional 45 Units
CCS will assist with engaging the Canada Mortgage and Housing Corporation as well as Indigenous Services Canada to secure
funding for these units
Cultural Center
The community is looking to develop the Cultural Centre
Chief Kabatay mentioned that in his meetings with Minister Rickford, the Minister indicated that there was a recreational
program through FedNor that could be accessed for this initiative
o

Chief Kabatay said he would send over the communications he received from FedNor and CCS committed to tracking
down which fund the Minister was referring to

Chief Kabatay also mentioned that there is a need to secure funding for a Cultural Co-Ordinator
o

CCS committed to researching and identifying what funding opportunities are available

Greenhouse/ Bee Keeping
Chief Kabatay mentioned that this was a priority for the community
There may be an opportunity to include a Cannabis Economic Development component
CCS committed to identifying funds that are available and engaging the appropriate government officials
Mudges Camp
Chief Kabatay said that currently there is a need for Waste/Water Funding
o

The community has already submitted an application to the NADF

o

CCS will follow up with NADF program officers on the status of the application

o
Daycare Funding
After the meeting, Michael and Chief Kabatay spoke about the need for a Daycare funding
o
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5.3 Conclusion: Our Path Forward
Seine River First Nation is building a prosperous future by finishing projects that are ongoing and planning for new ones. It is imperative to
persist in the pursuit of funding opportunities to solidify initiatives. As another source of economic support, the trust fund should be
future.
Furthermore, Seine River First Nation should continue to consider the SEEC Model when selecting community projects and next steps, as
well as when defining priorities. Seeking a balance between the SEEC elements (i.e. social, environmental, economic, cultural) means
ensuring that the main goal is always the sustainable and holistic well-being of the community today and for the next generations.
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Appendices
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Appendix A Cultural Centre Interpretive Master Plan - link
Appendix B

Operational Business Plan - link

Appendix C Wild Rice Business Plan link
Appendix D SRFN Tourism Plan - link
Appendix E CCP Plan
Appendix F Greenhouse Project Overview
Appendix G BDO Recommendations
Appendix H Project Planner
Appendix I Deferred Projects
Appendix J Hydro One Agreement Press Release
Appendix K - Strategic Sessions Agendas
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Appendix A:
Interpretive Master Plan
(available via link )

Appendix B:

Business Plan
(available via link)

Appendix C:
Draft Wild Rice Business Plan
(available via link)

Appendix D:
SRFN Tourism Plan
(available via link)

Appendix E:
Comprehensive
Community Planning (CCP)

SEINE RIVER FIRST NATION
COMPREHENSIVE COMMUNITY PLAN – PHASE 1 – PREPLANNING
SUMMARY OF ACTIVITIES AND RESULTS OF COMMUNITY SESSIONS 1 AND 2
MAY 23 AND SEPTEMBER 11, 2018

Comprehensive Community Plan – Phase 1 – Preplanning

PHASE I – PREPLANNING
The following summarizes Phase 1 – Pre-Planning for Seine River First Nation’s Comprehensive Community Plan (CCP). The CCP is four-phase process
that includes:
•
•
•
•

Phase 1 – Pre-Planning
Phase 2 – Plan Development
Phase 3 – Implementation
Phase 4 – Monitoring and Assessment

Phase 1 goals, objectives and activities are outlined below with an identification of outstanding items as well as Appendices containing CCP Advisory
Group Terms of Reference and a summary of useful/tools and information gained from the two community sessions.

Goal
To build a planning process for SRFN’s CCP.

Objectives
1. Assess community readiness to plan
a. Identify Leadership/Volunteers
b. Gather and Assess Planning Information
2. Identify funds to resource the plan and activities
3. Build a planning team
4. Conduct research and assemble useful tools
5. Establish work plan and communication plan
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Activities
Seine River First Nation – Phase I Preplanning Summary Chart

Build a Planning
Team

Develop a Budget
& Identify Funding
and its Role

Assess Community
Readiness

Activity

Task

Outcomes

Identification of leadership
(elected, appointed, groups,
volunteers, etc.)

•
•

Roger Spencer, Council Liaison

Complete readiness checklist
with specific emphasis on
community, infrastructure and
economic development, which
are further divided into
categories based on socioeconomic indicators, e.g.,
business environment,
leadership, communications, etc.
Identify funding - Self or Program
or Trust

•

Checklist completed gaps noted in leadership, citizen
involvement, existing community planning information,
organized community groups and community
communications (currently in development)

•
•
•

CCP self-funded

Identify role of Trust in CCP

•

Trust will provide or leverage resources ($) for CCP

Identify CCP’s role in settlement

•

CCP will guide the community based planning for use of
settlement funds/income

Develop a CCPAG (Advisory
Group) with representation from
all demographic and community
groups (e.g. elders, women,
youth, economic development,
social, etc.)

•
•
•
•
•
•

3 women member volunteers

Complete Draft CCPAG terms of
reference

References

CCPAG recruitment conducted during community sessions

Advisory Services
Volunteer Honorariums

3 men member volunteers
1 elder nominated
1 youth volunteer
1 councillor appointed
1 off-reserve member to be determined
Draft – Appendix A
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Seine River First Nation – Phase I Preplanning Summary Chart
Task

Outcomes

References

Assemble relevant documents and
useful tools

•

•

Build a Work Plan and Communication Plan

Few existing planning documents available

•
•
•

Research

Activity

Nuclear Waste strategic plan
TD Trust information
Program Managers to provide any other existing plans

Tools from community sessions
assembled – see attached

•
•
•
•

Identify gaps in the above,
outline what needs to get done as
part of a work plan for readiness
initiatives and subsequently
planning activities that follow

•

Review Program Manager information and engage Program
Managers in filling gaps for their programs if information is
missing or not current

•

Plan to connect with off-reserve members by:
• Creating secure portal on newly developed SRFN
website – on reserve members?
• Considerations:
•
Must have up to date membership list
•

Must provide Band number

•

Mail out and advertise in newspaper a notification
and post on Facebook

•

Over 18 years of age

Appendix B – Community Needs
Appendix C - Community
Mapping
Appendix D - Group Priorities
Appendix E - Individual
Interviews

•
•

Identify a CCP communication
strategy for both on and off
reserve members

•

Provide survey (e.g. Survey Monkey or SRFN designed
through web service provider) similar to community
session information gathering
Opportunity for member/group contribution to CCP and
validation of community priorities and plan through:
• CCPAG
• Regional meetings in Winnipeg, Thunder Bay and
Toronto (?)
Create web site based tools providing the:
• Parallel process showing CCP and Trust development
with meeting notifications, updates and/or information
gathering exercises
• Minutes of CCPAG meetings
• Timelines
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PHASE I – OUTSTANDING ITEMS
1. Off-Reserve Member Survey
2. Off-Reserve Member Volunteers
3. Structure of CCPAG
4. Select CCPAG
5. Approve Terms of Reference
6. Finalize and Approve Work & Communication Plans
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APPENDICES
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Appendix A – CCPAG Draft Terms of Reference
Seine River First Nation
Comprehensive Community Plan (CCP)
DRAFT Terms of Reference
Comprehensive Community Plan Advisory Group (CCPAG)
Role/Purpose
The Comprehensive Community Plan Advisory Group will have a key advisory role in the development of strategies as part of the CCP that are aimed at
enhancing the social and economic situation of Seine River First Nation (SRFN). It will contribute to the Plan by:
•
•

Advising the plan partners regarding social and economic issues the First Nation faces and;
Acting as liaisons between First Nation members and the Plan Partners;

Structure
To be determined

Reporting Relationship
The CCPAG will elect a Chair and Vice Chair who will keep the role of the group in mind when discussing issues surrounding the plan. The group will
have a regular monthly meetings and will be active throughout the four phase CCP process. The CCPAG will provide regular reports to the community
and Chief and Council through approved communication strategies (e.g newsletter, the website, Community Information Sessions and presentations to
Chief and Council).

Group Responsibilities
The CCPAG is responsible for advising the Plan partners on issues in the First Nation which pertain to the CCP including needs, requirements priorities
and actions.

Membership
The CCPAG will be comprised of members from the First Nation who represent women, men, youth and elders with social, business, academia and
government (council, admin, entities, etc.) interests. The members are volunteers from the community (on reserve and off reserve) who are interested in
the plan. Representation to be determined.

Activities
CCPAG activities will be based on tasks/responsibilities created within the plan.
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Appendix B - CCP - Community Exercises - Summary of Results
The aggregate of two community sessions and exercises are charted below with a summary of the results supporting the charts after:

Eagle Eye View
In 20 years, What has stayed the same?
Community gathering
Community planning

2
1

Stayed the same

Cultural/Recreational Infrastructure

10

Culture / Traditional Practices

6

Elders guidance/teaching

10

Environment (land, water, air)

11

Healthy People

2

Natural Resources

2

Policy

1

7|Page

Comprehensive Community Plan – Phase 1 – Preplanning

Eagle Eye View
In 20 years, What has changed the for better?
Community

22

Culture / Traditional Practices

5

Economic development

4

Education

2

Changed for the better

Elders guidance/teaching

5

Environment (land, water, air)

3

Financial Stability

5

Healthy People

2

Housing

9

Improved Health

5

Improved Transportation

2

Infrastructure

50

Retain and Share Culture with Youth (Activities)

14

Rights to our waterway in our water systems

1

Set guidelines/regulations

1
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Eagle Eye View – In 20 Years ….(May Session)
In 20 years … What has stayed the same (good things)?
•

Elders guidance/teaching (6)

•

Policy

•

Housing policy

•

Community planning

•

Community gatherings

•

Culture/Traditional Practices (medicine picking, dress making) (2)

•

Environment (land, water, air) (6)

•

Buildings (Gym, Library, roundhouse, fields, camps) (5)

•

Natural Resources

•

Healthy people
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In 20 years … What has changed for the better?
•

Improved Infrastructure – (33)

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

More housing on new access road (2) - Some housing (2) - Tiny homes – single people - Housing – cmhc arrears/deficit - Elders housing
with medical care - More quality homes or even people that will take care – so renovations are not necessary.
Day Care (4)
Roads (3) – updated and merged into reserve
New band office (2)
(2) Clean Water – improve water treatment plant with qualified operators
Improved buildings
Self-sustaining home & band building (renewable energy – solar paneling) (2)
Playgrounds
More docks
Infrastructure growth
Store
Gas station
Recycling plant – cut down on community pollution & garbage
Transition home for parents getting kids back/on verge of losing them
Transition home for addicts to promote healthy lifestyle
Improve gym – need recreation coordinator
Separate lift station for housing over hill
Equipment and Assets owned and maintained

Community (14)

•
•
•
•
•
•
•
•
•
•

Community gatherings
Elder, Women, Men & Youth committees
More services for kids who aren’t in care
Celebrate holidays as community
Cultural days – more teachings, picking of medicines
Community members –more people
Medicine Farm – grow our own medicines/herbs
Healthy foundation between community members
The children of the community are looked after and have proper educational, goal-oriented after school programming
The addiction problem is handled in a manner that is culturally correct.
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•

•

•

•

•

•
•

•
•
•

Welcome house kits for new tenants (snake/plunger)
People are helping each other without having to be told to or paid- helping just to help
Community garden
Retain and Share Culture With Youth (7)

•
•
•
•
•
•
•

Outdoor school for our children to learn language and retain knowledge
Language app – to relearn language
Teach younger generations – retain knowledge
Culture/language on a regular basis
Language tables and language print in all band buildings – keep the language strong.
Set aside $ for pow wow for next 20 years
Social programing –unity, culture and education
Improved Health (5)

•
•
•
•

Investment in health
Self-sufficient health centre and medical abilities
Access to Medical care and fund
Medical care centre (2)
Financial Stability (5)

•
•
•
•
•

Trusts for upcoming new babies
Trusts for 18 yrs. And younger for distribution portion
Prioritize the needs and use % of principal to eliminate 20 year list
Own a big piece of land as collateral to use to invest money
Own source revenue
Improved Transportation (2)

•
•

Current buses have high mileage
Allow education access in Mine Centre & FF
Education (2)

•
•

Access to education
More educated people
Rights to our waterway in our water systems
Set guidelines / regulations
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Eagle Eye View – In 20 Years ….(September Session)
In 20 years … What has stayed the same (good things)?

Women’s Group

Men’s Group

Youth Group

Elders Group

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Hunting & Fishing (2)
Culture / Teachings (2)
Traditional practices
Medicine picking, Dress making
Environment – purity of water, air and land
Keep our waterways safe and clean
Natural resources
Infrastructure – gym, library
Elder teaching / guidance (2)
Land
Health services
Community gatherings
Housing / repairs
Infrastructure – round house, gym, ball park
Clean water/no nuclear waste dump
Swimming, playground and recreation areas (2)
Pow wows
Elders teaching and guidance
Language camps
Pow Wow Grounds
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In 20 years … What has changed for the better?

Women’s Group

Men’s Group

•
•
•
•
•
•
•
•
•
•
•

Participation

•
•
•
•
•
•

EPP

•
•
•
•
•
•
•
•
•

Water treatment plant (2)

Homes
Solar-powered homes/businesses
An increase in cultural teaching / medicine picking / fall harvest
Youth programs and facilities for youth (3)
New Infrastructure – gym, playgrounds, new band office
Water & sewer extended
Roads
Housing – especially Elders’ Units
School on community
Women need to stand together and build each other up instead of bringing each other down –
including men and elders
More cultural aspects – learning to live off the land
Environmental improvements – forestry (scraping the land), protest on mines being setup
Housing
Roads
New Infrastructure – new fire hall, new ball park, playground, new band office, indoor
arena/sports complex (3)
Elders’ guidance
Recreational and cultural activities for youth
Safe living conditions
Approval to grow own things – food, medicine
Alternate power source
More strict plan for members
Support individual ventures
More business minded ideas
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Youth Group

Elders Group

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Community discussions and consultations
Community employment – change hiring process
Educated leadership and staff
Housing (bigger/better) (2)
No more dusty roads
Drug use
Water
Stores/ec dev
Jobs (2)
Language Retention Camps
Elders involvement - Teaching the youth about culture and traditions (3)
Youth involvement (activities and recreation for youth) (2)
Better role models of Chief & Council
Community consultation
Housing
On-reserve school
Infrastructure improvements/new – cemetery, store, teaching lodge (3)
Community structure – shorelines, landsite)
Jobs
Language preservation – acknowledge language keepers
More recreation opportunities
Water treatment plant
Sewer system
Less lateral violence
Realize mental illness
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Appendix C - Community Mapping
What should happen to this location? (i.e. What should be done to this place? What shouldn’t be done to this place? ) Why?
Location

Priority
1

2

Comments
3

•
•
Protect Burial grounds/Cemetery

House
Pow-Wow grounds

8

•
•

3
2

2

2

Improve Water Plant

2

2

Improve SRFN – community
beautification

2

Improve Band office

2

•
•
•
•

6

Protect Sacred sites

Protect Seine River/Natural Springs

•
•

3

2

3

3

•
•
•
•
•
•
•
•
•
•
•
•
•

Build signs to indicate where they are
Educating community of the values and teaching of these particular locations –
culturally sound
Spiritual respect
Grave yard site should be well marked with head stones names and dates marked
(23-A)
Should have one place to bury people – not all over the reserve
I want to protect it and keep it safe as it is my home – a place for myself and my
kids
Cultural respect
Build it up some more just in case it floods again
Move to scenic location
Educating community of the values and teaching of these particular locations –
culturally sound
Ceremonial grounds
Cedar lake
smudges Camp
locations where medicine is picked
rice harvesting
Move water plant to Crilly
Extend water and sewer
Take out all the ugly stuff in Seine River. Broken cars, rink shack, old playground
– just make Seine River look like a nice place to live.
landscaping
Protect the river quality water – drinking
Future generations clean drinking and access to running water
Protect our water & land so it is here for future generations
Protect natural springs

2
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Location

Priority

Comments

1

2

3

Improve Garbage dump

1

1

1

Improve Round House
Provide Economic development/Ind
Park

1
1

1
1

1
1

Provide Emergency shelter/EPP

1

Should be moved to the utmost corner of SR boundaries
Improve and improve recycle programs

1

•
•
•
•
•
•
•

Provide Community Day Care

1

•

Needed for working families

Baseball Field Improvements

1

•

Re: safety

23-B

1

•

Develop a community hiking trail from SR Village to

Entire community – post office boxes

1

•

We should have our own post office boxes on reserve as all people don’t drive 10 miles away to Mine Centre

Other Community Buildings

1

•
•
•

Library Firehall, community Hall

•
•
•
•
•

Secondary Access Secondary Access
Road safety
Develop on new road

Docks
Better, improved lighting for the whole
community
Protect Green Space
Provide Foodbank

1

2
1

golf course
commercial space/park
gas and store Self-reliant to serve community – need space
b/c of global warming build 2 or 3

Used for sustain use, recreation (swimming)
swimming

1
1
1

Develop Roads

2

Protect Fishing & Hunting Areas

2

Medical Centre / Healing Centre

1

•

Have two co-existing

Ice hockey rink

1

•

We should have a serious ice hockey rink by the learning centre

More fishing and hunting areas – not cut down our trees too near reserve
Protect areas
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Appendix D - Group Priorities
Women
Commit resources:
•
•
•

50% - Housing
25% - Women’s Shelter
Remainder – Daycare/childcare, Culture/Traditions, Youth Training Governance

Men
Commit resources evenly:
•
•
•
•
•

Infrastructure
Youth
Leadership Training
Ec Dev
Monitor Plan/Trust

Elders
Commit resources evenly:
•
•
•
•
•
•
•
•

Transportation
Housing
Industrial Park/EcDev
Teaching Lodge
Infrastructure
Crisis Management
Elders Building and equipment
Recreation/Youth

Youth
•
•
•
•
•
•

Commit resources evenly:
Youth post-secondary – full tuition
Better housing
Clothing
Jobs/economic development
Transportation
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Appendix E - Individual Interviews
Informal individual meetings/interviews were conducted during site visit - The following are some of the statements/concerns from these meetings:

•

More funding is required for youth activities/programs and infrastructure for youth/teenagers (e.g. Drop-in centre, after-school programs). Several
of the members mentioned activities for youth

•
•
•
•
•
•
•
•
•
•
•
•
•

There is a general lack of community involvement in the existing programs that are available
The community members don’t know their identity so there is no healing - People don’t speak the language
Water is a major problem – the Water Treatment Plant is old – there were many references to the water issue and the water treatment plant age
We could not even have an ice rink during the winter as there is a problem getting water to it
We need a healing lodge to return to tradition – help to promote healing within the community (community wellness)
The elders and youth are not interconnecting – “they are doing their stuff separately”
“The language is not yet lost – it is just sleeping – it is still in all of us”
The RRDSB should have programs around our language
“People don’t know what’s available”
Infrastructure – the Arts/Crafts Lodge needs improvements (e.g. new roof, kitchen/bathroom updates)
There used to be an annual retreat – it hasn’t happened since 2000
We need a self-government
There was a 20 year work plan created many years ago which we should re-visit, if necessary revise, but also work towards implementing
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Appendix F:
Greenhouse Project Overview

SRFN Briefing on Green House Development Initiative
Background
Indigenous food systems are considered a sacred gift from Creator to support the health and
well-being of their communities1. Indigenous food systems are ancestral, linking all people to
their Creator, to each other, and other forms of life. Fishing, hunting, and foraging for
Indigenous peoples are more than activities to fulfill nutritional needs; they help to promote
health, emotional balance, mental clarity, and spiritual health. Exercising Indigenous food
sovereignty supports communities taking greater control over their food systems by increasing
traditional and healthy food access and reducing dependence on externally produced,
packaged, and fast foods.
Challenge
Indigenous communities experience disproportionality high rates of food insecurity as a byproduct of settler-colonial activities, which included forced relocation to rural reservation lands
and degradation of traditional subsistence patterns. Many Indigenous communities have
worked to revitalize their local food systems by pursuing food sovereignty, regularly expressed
as the right and responsibility of people to have access to healthy and culturally appropriate
foods, while defining their own food systems. Food sovereignty is a promising approach for
improving health. With the rising cost of living and inflation at an all-time high, it makes sense
to empower communities to have their own food sources2.
Opportunity
SRFN wishes to build a sizable greenhouse to have a sustainable and culturally appropriate
source of plants and vegetables to nourish their community. Further to that, SRFN will have the
ability to grow and harvest traditional medicinal plants that encourage cultural practices and
healthy healing. SRFN is aware that strong communities need healthy citizens.
SRFN wishes to use the newest technology and will incorporate training and capacity building
for its members to learn how to be self-sustaining for healthy foods. Furthermore, SRFN knows
this greenhouse will complement the proposed wild rice facility and future harvesting of fish
and game to enhance the community’s food sovereignty ambitions.
Conclusion – Important funding and political support is required for SRFN to realize their
ambitions of food sovereignty for its members.
1

2

Coté, 2016)

Food Sovereignty Indicators for Indigenous Community Capacity Building and Health

Appendix G:
BDO Recommendations

Appendix H:
Project Planner

SRFN Projects
Mudges Camp
Update Business Plan
Prepare RFP's
Proposal for CORP soft costs
Proposal - Infrastructure CORP sewer and water
Applications NOHFC
Guide Training

Schedule

Status
Completed
Completed
Completed
Completed
Completed

Actions Required

Economic Development Plan
Economic Development Plan Proposal

Schedule
June

Status
Completed

Actions Required

Funding Application

June

Completed

John to sign BCR, send support to funder

Economic Development Plan Contract

Nov

Proposal / Application for Economic Dev Coordinator Position (Assistant DOS)

June

Funding Completed / Pending
Approval

Schedule
Nov
September

Status
Completed
Completed

August

Completed

November
Jan - March

Completed
in progress
in progress

VR application for Cultural Centre - new funding

June

Application submitted $181,237.50

1st phase approved, phase 2 - complete
2nd application

Weechi Capital Acquisitions

June

in progress

final purchase stage, teepee
(final invoice)

Schedule
July
September
Nov

Status
Completed
Completed
Completed

Actions Required

SRFN SEEC Initiatives
Waterfront trail proposal / application
Recreation Department Director proposal / application
Proposal for students
Wild Rice Project
Sturgeon Falls proposal / application

Schedule
July
June
TBD
TBD
TBD

Status
Funding Declined
Funding Declined

Actions Required

in Progress

CCS
Hold

CCP
Comprehensive Community Planning - Proposal
CCP CES Coordination & Writing
Proposal / application

Schedule
TBD
TBD
June

Status
Completed
Community Coordinator
Application approved $50,000

Actions Required
Follow Up
TBD
CES as advised by Council

SRFN Strategic Planning
Hiring DOS Assistance
External HR Program

Schedule
August
August

Status
Completed
research

Actions Required
SRFN Council
SRFN Council

Cultural Centre
Operational Business Plan
Grand Opening Coordination
Interpretive Master Plan - Funding Application
Interpretive Master Plan - Contract
Interpretive Master Plan
Cultural Coordinator Training

Programming at the Centre & Mudge’s Camp
Programming Proposal
Programming Contract
Programming Development

June
June
June
May
TBD

CES Contract, once approved

Actions Required

Contract & SRFN signature
remaining funding $29,750
signed

CB Facilitation
CCP / Economic Development Integration
Website - assit in Development
Flood Claim
Integrate CCP / Economic Development Plan
CB Advisory as Required
Develop Community Brochure Presentation
SRFN Advisory for Cultural Centre, Mudge's Camp & Other
Management Advisory
Planning
Meetings
Coordination - special projects coordination: CAL CCS - Funders
Phase 2: Coordination - special projects coordination: CAL CCS - Funders
Phase 2 Cultural Centre: Artisans Workshop - funding application
My Community App
Implementation of Branding & Marketing Plan / Tourism Plan
Update 2013 Community Tourism Plan & Marketing Plan
Interim Internet - Cultural Centre
Bell iCommunity Solution

June -August
TBD
Jan-20
Schedule
TBD
TBD
TBD

Completed
Approved
Advisory
Status
in progress
always in progress
scheduled

CES 4th session
SRFN Council
CES/Council
Actions Required
CES /SRFN
CES prepare proposal

Schedule

Status

Actions Required

2019
2019
2019

TBD

In progress
In progress
In progress
In progress
In progress
In progress
proposal submitted

CCS/CES
CES /Kiosk

March

In progress

TBD
TBD

in progress
Meeting in January

SRFN
Bell proposal

Appendix I:
Deferred Projects

Seine River First Nation
ISC Deferred
March 31, 2021

KK.03

Funding
Fixed Contribution (Non-repayable)
10.250-4400 Urban Program/Services Rev
10.500-4412 ISC - Pension Plan Administration
10.550-4414 ISC - CPP & Private Pension Plans
10.700-4402 Perimeter Security COVID-19
15.100-4432 ISC - Special Services (Core Capital)
15.102-4400 ISC - Construction
15.103-4400 ISC Capacity/Innovation
15.250-4400 ISC Revenue-Environment Support
15.400-4432 ISC - Special Services (Core Capital)
15.500-4430 ISC - Planning Design & Construction
15.525-4400 Renovations & Additions
20.200-4400 ISC Revenue - Preventative Measures
30.300-4400 ISC - EDC
30.301-4400 ISC-LEDSP COVID19
40.100-4416 ISC - Advice & Assistance
40.150-4402 ISC - Ancillary Support
40.151-4400 Revenue-Prov/Private Emergencies
40.200-4420 ISC - Guidance & Counselling
40.400-4410 ISC - Financial Assistance Allowance
40.500-4410 ISC - Elem/Second Instruction-On Res
40.501-4400 ISC - FN School Emergencies COVID 19
40.502-4401 ISC - COVID19 Safe Return Elem/Secondary
40.700-4400 ISC - Special Education
40.750-4400 ISC - Student Transportation
40.800-4400 ISC - Prov/Private Protected Tuition
40.900-4400 ISC - U&P

25,000.00
3,634.00
9,522.00
86,016.00
127,008.00
114,424.20
12,713.80
190,755.00
167,461.00
42,000.00
73,921.68
141,772.65
3,983.00
63,337.32
215,831.08
120,977.00
19,160.19
166,435.60
145,118.33
882,051.44
397,413.43

2020/2021 AR
(from C.03)

12,701.00
11,442.00
1,271.00
25,431.90

Total Deferred
16,747.07
305,801.13
207,108.40
10,298.80
32,056.00
501,239.77
17,503.09
296,145.12
73.90
157,671.96
3,585.00
126,991.60
2,450.00
524,389.15
108,879.00
17,244.19
222,952.56
404,669.92

GRA.L

GRA.L

GRA.L

GRA.L
GRA.L

GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L

GRA.L

40.950-4401 COVID 19 Support - Post Secondary
45.801-4400 ISC - PID Capacity Bldg
50.201-4400 CHR COVID-19 HCD
50.225-4480 Health Canada Revenue
50.324-44800 Health Canada Revenue
50.325-4480 Health Canada Rev CDE Planning and Response
50.602-4483 Medical Transport - COVID-19
50.805-4481 COVID 19 Health Facility
80.100-4400 ISC - Comm Buildings
80.101-4400 ISC - Electrical Systems
80.150-4402 Band Offices & Bldgs COVID19
80.200-4400 ISC - Fire
80.201-4400 Fire Protection
80.250-4402 Fire Halls COVID19
80.600-4400 ISC - Roads
80.700-4404 ISC - Enhanced O&M Sewage
80.710-4400 ISC - Sewage Systems
80.800-4400 ISC - Solid Waste
80.900-4400 ISC - Water
80.905-4400 ISC - Water/Wastewater Training
80.910-4404 ISC - Enhanced O&M Water Enhanced
90.801-4400 School Lunch Program, 90.801-4426 ISC - Service Delivery
90.802-4427 ISC - ESD-Service Delivery
90.809-4400 ISC Service Delivery COVID 19
Fixed Contribution that were Set Contributions in PY:
50.600-4480 Health Canada Rev - Medical Van
50.601-4482 Health Canad Rev-Med Van Admin

Total Fixed Contribution Funding per GRA.06.11-3
Difference
Flexible Contribution Funding

52,985.21
13,600.00
4,545.00
9,600.00
13,000.00
2,000.00
20,215.00
34,411.00
6,835.00
18,392.00
25,244.00
18,420.00
38,351.00
41,888.00
57,817.00
3,196.00
123,084.00
5,000.00
68,491.00
39,900.00
57,200.00
53,400.00

41,687.21
53,446.55
3,178.84
4,090.00
6,640.00
9,867.86
1,800.00
15,343.00
15,936.00
7,054.93
30,787.08
5.06
16,578.00
736.52
55,359.95
24,733.33
2,430.00
11,838.65
35,418.00
20,167.77

90,285.00
30,528.00
3,836,922.93
3,836,922.93
-

GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L
GRA.L

52,525.42 GRA.L
48,085.97 GRA.L
50,845.90
Note 1, C.03, B

3,413,516.80

10.225 - ISC
10.600 - ISC
90.903 - ISC
Total Flexible Contribution Funding per GRA.06.11-3
Other Deferred Revenue
90.807-4752 Min of Health - Home Care Enhancement
15.555-4400 FNWWAP-Water 1.5M
30.165 - NWMO (Note 2)
45.315- Shooniiyaa (Note 2)
30.624 - ISC

Total Deferred Revenue

173,724.25
266,522.54
142,434.00
582,680.79

-

94,093.00
151,636.16
66,415.00

151,636.16

312,144.16

151,636.16

4,731,747.88

202,482.06

173,724.25
127,513.76
33,534.00
334,772.01

GRA.L, AJE#73
GRA.L, AJE#73
GRA.L, AJE#73

183,253.00
80,835.30
25,500.00
80,793.00
41,079.41

GRA.L
GRA.L
GRA.L

AJE#73

GRA. L, AJE#96

411,460.71
4,159,749.52 KK.L

SUM

50,845.90

RCE#3

SUM

360,272.01

AJE#73

x - fixed funding, unexpired agreement - 2018-2019 fiscal year funding can be used in fiscal 2020-2021 per KK.06
Fixed contribution funding
Fixed contribution approach - Fixed contribution funding is an option where
annual funding amounts are established on a formula basis or where the total
expenditure is based on a fixed-cost approach. Fixed funding is distributed on a

Fixed contribution funding is recognized as deferred revenue because there are stipulations
associated with the government transfer. The stipulation is that the funding must be spent
Note 1 - A portion of the funds sitting in deferred revenue at year end were not received until after year end. AE#66 posted to remove receivables and deferred revenue.
Note 2 - Per review of funding agreement in the prior year these funds should have been deferred. They were deferred in the Schedules NTR but recognized as revenue in the main file FS.
Note 3 - Per review of funding agreement in the prior year, the funds can be spent within the specific program or may be clawed back by the Ministry at their discretion.
Note 4 - Per review of prior year audit files, this funding was flexible funding when received.

Appendix J:
Hydro One Agreement Press Release

Draft News Release
Gwayakocchigewin Limited Partnership and Hydro One enter into an agreement to advance
the Waasigan Transmission Line project
Through this industry-leading agreement with Hydro One, First Nations communities will have
the option to invest in a 50 per cent equity stake in a new transmission line that will support
electricity reliability and economic growth in northwest Ontario
Thunder Bay, ON, May 4, 2022 Today at a ceremony hosted on the Fort William First Nation,
Hydro One Networks Inc. (Hydro One) and Gwayakocchigewin Limited Partnership (GLP), a
consortium of eight First Nations, advanced their collaboration through the entering into an
agreement on the Waasigan Transmission Line project. The agreement provides the eight First
Nations communities represented by the GLP with the opportunity to invest in an equity stake
of the project. In total, nine First Nations in the region will have the opportunity to invest in a
50 per cent stake in the transmission line.
This industry-leading agreement will transform the way in which First Nations participate in
critical infrastructure development. It will provide generational revenues for these First Nations
communities and is a strong signal as to how Hydro One intends to move forward on new large
scale transmission line projects.

historically borne the impacts of
infrastructure development in their territories without seeing the benefits. This partnership
model is a progressive step to increase opportunities for First Nations communities to
participate with industry and with Hydro One as we collectively build the electricity grid of the
future.
communities and our members. The terms of partnership signed with Hydro One today is a
tremendous opportunity for everyone involved and demonstrates the right approach to
Indigenous Participation on infrastructure development
Tom Johnson, President of
Gwayakocchigewin Limited Partnership. First Nations working together and in a true

GLP represents the following First Nations communities:
Eagle Lake First Nation
Fort William First Nation
Seine River First Nation
Nigigoonsiminikaaning First Nation
Wabigoon Lake Ojibway Nation
Lac La Croix First Nation
Lac Seul First Nation
Ojibway Nation of Saugeen
Hydro One is committed to working together with Indigenous communities throughout the life
cycle of the Waasigan Project.
The Waasigan Transmission Line will bolster capacity in northwest Ontario by adding 350
megawatts of capacity to the region with a new double-circuit 230 kilovolt (kV) transmission
line between Lakehead Transmission Station (TS) in the Municipality of Shuniah and Mackenzie
TS in the Town of Atikokan, and a new single-circuit 230 kV transmission line between
Mackenzie TS and Dryden TS in the City of Dryden. Completion of the line is contingent on
stakeholder consultation and regulatory approvals. To learn more about the project, visit:
HydroOne.com/Waasigan.
-30Gwayakocchigewin Limited Partnership
Gwayakocchigewin Limited Partnership (GLP) is a consortium of eight First Nations working together on
to achieve meaningful economic participation for its First Nations, while
protecting the lands, waters, and cultural values potentially impacted by the Waasigan Project.
Additional information can be found at www.glp-fn.ca

Hydro One Limited (TSX: H)
Hydro One Limited, through its wholly-owned subsidiaries, is Ontario's largest electricity transmission
and distribution provider with approximately 1.5 million valued customers, approximately $30.4 billion
in assets as at December 31, 2021, and annual revenues in 2021 of approximately $7.2 billion.
Our team of approximately 9,300 skilled and dedicated employees proudly build and maintain a safe and
reliable electricity system which is essential to supporting strong and successful communities. In 2021,
Hydro One invested approximately $2.1 billion in its transmission and distribution networks, and
supported the economy through buying approximately $1.7 billion of goods and services.

We are committed to the communities where we live and work through community investment,
sustainability and diversity initiatives. We are designated as a Sustainable Electricity Company by the
Canadian Electricity Association.
Hydro One Limited's common shares are listed on the TSX and certain of Hydro One Inc.'s medium term
notes are listed on the NYSE. Additional information can be accessed at www.hydroone.com,
www.sedar.com or www.sec.gov.

Forward-Looking Statements and Information:
This press release may contain "forward-looking information" within the meaning of applicable
rds and similar expressions are intended to
identify such forward-looking information. These statements are not guarantees of future performance
or actions and involve assumptions and risks and uncertainties that are difficult to predict. Therefore,
actual outcomes and results may differ materially from what is expressed, implied or forecasted in such
forward-looking information. Some of the factors that could cause actual results or outcomes to differ
materially from the results expressed, implied or forecasted by such forward-looking information,
including some of the assumptions used in making such statements, are discussed more fully in Hydro
One's filings with the securities regulatory authorities in Canada, which are available on SEDAR at
www.sedar.com. Hydro One does not intend, and it disclaims any obligation, to update any forwardlooking information, except as required by law.

Appendix K:
Strategic Sessions Agendas

SRFN Strategic Planning 2019
A Session for Chief & Council to plan the way forward

Date: Tuesday February 12th , 2019
Location: Delta Chelsea Hotel Toronto
Facilitator: Clinton Belcher, CES: Canadian Ecotourism Services
Strategic Planning Session – SRFN Chief & Council only
Draft Agenda – Facilitator may adapt schedule and topics order for best outcome
8:45 AM

Coffee – Opening Prayer & Objectives

9:00 AM

Review of Aspirations of Community Plan / Flood Claim / Community Ventures

9:30 AM

Establishing a Framework for Community Priorities & Projects - Pando Terra/SEEC Model

10:30 AM

BREAK

10:45 AM

Establishing a Framework for Community Priorities & Projects Continued

11:30 AM

Financial Planning Budgeting & Allocation

12:00 PM
1:00 PM

LUNCH
Financial Planning Budgeting & Allocation Continued

2:30 PM

BREAK

2:45 PM

Priority Planning People
Confirming Next Steps & Milestones
Monitoring & Evaluating Success SEEC Model

3:50 PM

Round table - Closing Prayer

4:00 PM

ADJOURN – Can run later as agreed to by group if necessary…

CES will be responsible for recording and report for Chief & Council review post session - lunch included
Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

SRFN Strategic Planning 2019
Session # 2 for Chief & Council to plan the way forward

Date: Tuesday March 26th & Wednesday March 27th , 2019
Location: Delta Chelsea Hotel Toronto Facilitator: Clinton Belcher, Jennifer Ford CES
Strategic Planning Session – SRFN Chief & Council only
Draft Agenda – Facilitator may adapt schedule and topics order for best outcome
March 26th – 5:30PM Dinner & Team building Session TBA
March 27th Full Day Agenda below
8:45 AM

Coffee – Opening Prayer & Objectives

9:00 AM

Review of Session A – Action items

9:30 AM

3-P’s Priority Planning People – Leadership Calendar (exercise)

10:30 AM

BREAK

10:45 AM

Confirming Framework for Community Priorities & Projects

11:30 AM

Review Framework Financial Planning Budgeting & Allocation

12:00 PM
1:00 PM

LUNCH
Community Cultural Centre Programming
3-P’s Priority Planning People Floor Plan Mapping (exercise)

2:30 PM

BREAK

2:45 PM

Budgeting & Allocation

3:30 PM

Confirming Next Steps & Milestones

3:55 PM

Round table - Closing Prayer

4:00 PM

ADJOURN – Can run later as agreed to by group if necessary, Flight time dependant…

CES will be responsible for recording and report for Chief & Council review post session - lunch included
Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

SRFN Strategic Planning 2019
Session # 3 for Chief & Council to plan the way forward

Date: Friday May 10th, 2019
Location: Victoria Inn Thunder Bay Facilitator: Clinton Belcher
Maggie or Jennifer on Skype as required
Strategic Planning Session – SRFN Chief & Council only
Draft Agenda – Facilitator may adapt schedule and topics order for best outcome
8:45 AM

Coffee – Opening Prayer & Objectives

9:00 AM

Review of Session # 2 – Action items

9:30 AM

Confirming Community Projects & Priorities:
Cultural Centre, Mudges, Training programs, Special projects, Funding Agreements

10:30 AM
10:45 AM
12:00 PM
1:00 PM
2:30 PM

BREAK
Financial Planning Budgeting & Allocation
LUNCH
Update 3-P’s Priority Planning People – Human Resources – opportunity/positions
BREAK

2:45 PM

Update 3-P’s Priority Planning People – Leadership Calendar

3:30 PM

Confirming Next Steps & Milestones

3:55 PM

Round table - Closing Prayer

4:00 PM

ADJOURN – Can run later as agreed to by group if necessary,

CES will be responsible for recording and report for Chief & Council review post session - lunch included

Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

SRFN Strategic Planning 2019
Session # 4 for Chief & Council to plan the way forward

Date:

Friday, December 6th, 2019

Location:

Delta Hotel Thunder Bay

Facilitator:

Clinton Belcher, Maggie or Jennifer on Skype as required

Draft Agenda – Facilitator may adapt schedule and topics order for best outcome
Strategic Planning Session – SRFN Chief & Council only

8:45 AM

Coffee – Opening Prayer & Objectives

9:00 AM

Review of Session # 3 – Action items

9:30 AM

Confirming Community Projects & Priorities

10:30 AM

BREAK

10:45 AM

Financial Planning Budgeting & Allocation

12:00 PM

LUNCH

1:00 PM

Trust fund discussion

1:30 PM

Confirming Next Steps & Milestones

2:45 PM

Round table - Closing Prayer

3:00 PM

ADJOURN

CES will be responsible for recording and report for Chief & Council review post session - lunch included

Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

Mudge’s Camp
Funding Confirmation

Date:

Wed, January 22, 2020

Location:

Hampton Inn & Suites Thunder Bay, 760 Arthur St W

Facilitator:

Clinton Belcher

Draft Agenda – Facilitator may adapt schedule and topics order for best outcome

10:15 AM

Coffee – Opening Prayer & Objectives

10:30 AM

Review of Funding Sources and allocation

11:00 AM

Review of funding allocation and contracts required

12:00 PM

LUNCH

1:00 PM

Review of Workplan
Timeline for Mudges Camp

2:30 PM

LUNCH

2:45 PM

Timeline for Mudges Camp
Funding reporting requirements

3:00 PM
Note
§
§

ADJOURN

Boardroom is available from 9:00 should the council need to use it
Please note Clinton will be landing at 10:05 AM Flight # AC1510

Day 2 from 9:00 AM – Noon, as required
Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

SRFN Strategic Planning 2020
Session # 6 for Chief & Council to plan the way forward

Date:

Monday, July 6th, 2020

Location:

SRFN

Facilitator:

Clinton Belcher

Draft Agenda – Facilitator may adapt schedule and topics order for best outcome
Strategic Planning Session – SRFN Chief & Council only

8:45 AM

Coffee – Opening Prayer & Objectives

9:00 AM

CES Project Updates – Leaderships insight

10:30 AM

BREAK

10:45 AM

Trust fund Update (we will need Clint to call in if need be)

11:00 AM

Strategic Initiatives – Update – immediate priorities confirmation

12:00 PM

LUNCH

1:00 PM

Strategic Initiatives – Update – immediate priorities confirmation

2:45 PM

Round table - Closing Prayer

3:00 PM

ADJOURN

Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

SRFN Strategic Planning 2022
Session # 7 for Chief & Council to plan the way forward

AGENDA
Date:

February 16 – 18th, 2022

Time:

8:45 AM – 4:30 PM

Location:

Delta Hotels Thunder Bay

Facilitator:

Clinton Belcher - Canadian Ecotourism Services

Health:

CES facilitators are fully vaccinated and will follow local health regulations

Attendees:

Strategic Planning Session – SRFN Chief & Council only

DAY ONE – Wednesday, February 16th
8:45 AM

COFFEE

9:00 AM

Opening Prayer/Protocol - Introductions & Objectives

9:15 AM

Reviewing our Model of Success - SEEC

9:30 AM

Presentations - Reviewing Where are we at and where we are going
•

DOS & BDO Financials & Administration Update

•

Priorities and Actions Required

10:30 AM

BREAK

10:45 AM

Charles - Water Plant & Distribution System
•

Priorities and Actions Required

12:00 PM

LUNCH/Health Break – provided

1:15 PM

Presentations Continued - Reviewing Where are we at and where we are going
•

Clint Calder & Heather Richardson SRFN Trust Fund

•

CES Tourism/economic Initiatives

2:45 PM

Health Break

3:00 PM

Department/Project updates

4:15 PM

Round table - Closing Prayer

4:30 PM

ADJOURN

Confidential for intended readers only – please call 1877 444 5550 if you have any questions
CES’s Pando Terra (model for managing priorities and projects)
CES’s SEEC Model (Social Economical Environmental & Cultural

DAY TWO – Thursday, February 17th

8:45 AM

COFFEE

9:00 AM

Opening Prayer & Objectives

9:15 AM

SEEC Activities Review & Allocation
•

Review Elements and additions

•

Budget Review

•

Prioritize Elements

10:30 AM

BREAK

10:45 AM

SEEC Activities Continued
•

Review Elements and additions

•

Budget Review

•

Prioritize Elements

12:00 PM

LUNCH/Health Break – provided

1:15 PM

3 Year Timeline & Budget allocation
•

Chart Elements

•

Budget Review

•

Operational Considerations for efficiency

2:45 PM

Health Break

4:15 PM

Round table - Closing Prayer

4:30 PM

ADJOURN

Confidential for intended readers only – please call 1877 444 5550 if you have any questions
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DAY THREE – Friday, February 18th

8:45 AM

COFFEE

9:00 AM

Opening Prayer & Objectives
•

Considerations for Council Efficiencies

•

Governance

•

Compensation Models

10:30 AM

BREAK

10:45 AM

Roles and Responsibilities
•

Considerations for SEEC Elements

•

Project Leads

•

Individual Action Plans & Priority

12:00 PM

LUNCH/Health Break – provided

1:15 PM

Confirming Next Steps & Milestones Chart Elements

2:45 PM

Round table - Closing Prayer

3:00 PM

ADJOURN
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